
 
Board of Commissioners Regular Meeting 

Via ZOOM 
Bridgeport, CT 06604 

 
 

The Board of Commissioners of the Housing Authority of the City of Bridgeport, CT, was  held 
on the 11th day of May 2020,  via ZOOM, date and hour duly established for the holding of such 
meetings Chairperson Cook called the meeting to order at 5:40 p.m. 
 
The Recording Secretary stated that this meeting is being conducted in conformity with the Open 
Public Meeting Act.  Notice of this Board Meeting was faxed to the City Clerk Office.  
 
The Bridgeport Housing Authority also known as Park City Communities Meeting will come to 
order.  We are ready for the Roll.   
 
Roll Call: 
 
Commissioner Andrews  Present 
Commissioner Garcia   Present 
Commissioner Nelson   Present 
Commissioner Luna   Present 
Commissioner Cook   Present 
 
[James Slaughter] Chairwoman Cook you have a Quorum.   

[Chairperson Cook] Is there any Old Business: 

[James Slaughter] Ms. Cook you skipped over the Public Comments. 

[Chairperson Cook] I didn’t know we were going to do that today.  Are there any public 

comments? 

Public Comments: 

1. Public Speaker # Karen Bracey, Trumbull Gardens.   

I would like to know what’s happening with the Transfers. I have a resident living in a two 

bedroom that needs to be in a three-bedroom apartment. Michelle Eddie, bldg. 11, 701. 

[Tony Manley] What kind of transfers are we talking about? Under housing? 



[Commissioner Garcia] Who would the resident submit the transfer to?  

[James Slaughter] They submit the Transfer Requests to the Managers. 

[Tony Manley] The transfers go to Resident Selection. 

If we can’t find the Transfer, then she needs to resubmit it. 

[Chairperson Cook] Mr. Slaughter you might want to check with Myra. 

[Chairperson Cook] Old Business 

[James Slaughter] There is no old business at this time. 

[Chairperson Cook] Are there any more public comments. 

[Chairperson Cook] Let’s approve the March 9, 2020 Minutes 

Motion: Commissioner Andrews  Seconded: Commissioner Garcia 

Andrews  Aye 

Garcia   Aye 

Luna   Aye 

Cook   Aye 

Motion Carried: 4 - 0 

The Minutes have been approved. 

Bills and Communications 

Finance - Alan Cashmore,  

It has been a challenge working from home and people coming in at different times and making 

sure everybody is getting paid.  We did apply for the PPP Loan and received 1,595,00 from the 

SBA Loan. We set up a separate bank account for it.  We are now in the process of getting all of 

our invoices together to submit to FEMA.  FEMA will reimburse us for all expenses related to 



the COVID-19.  After April 28th, HUD has given us additional subsidy that can only be used for 

COVID related expenses.  We can draw down funds as needed. 

[James Slaughter] Are the laptops that we rented covered under FEMA? 

Yes, they are covered. 

[Commissioner Andrews] So that makes for a terrible deal, because we could have purchased 

those laptops. That makes it an awful bargain. 

[Commissioner Garcia] Do we have the money to purchase the laptops? 

Erin who many laptops have we purchased?   

[Erin McGuire] We have rented approximately 40 laptops. I could find out how much it would 

be if we purchased them. 

[Commissioner Andrews] You could buy laptops for $300 - $400. 

The ones that we rented cost at lease $1,200. 

[Commissioner Andrews] We could have let them take their desktop computers home. Some 

folks could have taken their desktops home and allowed them to work from home. 

I don’t mean to me a Monday night quarterback. However, there is a sensible way of doing 

things and other housing authorities are doing the same thing.  Ms. Cook and I were on a 

conference call with other agencies, that were doing the same thing. We were on the line with 

other housing authorities that had taken their apparatus home. By the same token, I have been 

asking for years, that we purchase more laptops, so that we have the flexibility. I don’t by that, 

that it will cost $1200 - $1400 per person. 

[Commissioner Garcia] If I may add to that, New Haven Housing Authority gave us laptops. 

You just can’t buy any type if laptops, you have to make sure that you have a lot of space. 



[Commissioner Andrews] With all due respect, the storage is in the Cloud and with the State of 

Connecticut, we all have laptops and the storage is no longer in the computer. Things have 

changes and all the storage is in the cloud. If you get a good networking system, everything can 

be accessed remotely. 

[Commissioner Andrews] It’s not the Brand, but the system that you are working with. Erin can 

you please chime in on this. 

[Erin McGuire] We are transferring over at this point, but we are nowhere near that capability 

using the cloud efficiently. We can not handle the speed of the Cloud coming out of BHA. 

[Commissioner Andrews] We can’t we speed up getting into the Cloud.  

[Erin McGuire} Once the fiber is put in, this will speed up the use of the Cloud. The files are still 

at 150 Highland Avenue. 

[Commissioner Andrews] Why are we so far behind and not up to speed, like other housing 

authorities, if I might ask? 

[Alan Cashmore] Until we went to YARDI our main software was no on the cloud. Yardi is 

helping and allowing people to work from home. It’s our personal files like Word and Excel that 

we are transferring.  Everything has been delayed since we are dealing with COVID-19. 

[Commissioner Andrews] Going forward, this has to be a priority. Well no one is there, so, I am 

surprised that they can’t expedite that. 

As soon as we get the FIBER incorporated at 150 Highland Avenue, we will continue to move 

the files to the CLOUD. 

[Commissioner Garcia] And how long does that process take? 

[Erin McGuire] I heard from the company last week and they should be finished this week or 

next week installing the FIBER. 



[Commissioner Andrews] Hold on, is this one of those companies that killed us over the winter? 

[Erin McGuire] Absolutely, not! This is a brand-new company called ALLTICE. And we will no 

longer being using Windstream. 

[Commissioner Andrews] And Frontier did not submit a bid on that?? 

Frontier was not in with the speed and the cost. 

[Commissioner Nelson] I believe Frontier is filing for bankruptcy. They are still in business. 

Just for clarification, 1, (Deborah Woodson) never told Finance that reports were not needed for 

March and April.  

*Please note that a written report from Finance has been provided to the Board of 

Commissioners. 

Asset Management: 

Tony Manley – Interim Director of Asset Management 

The department of Asset Management is working on a split shift right now. Work orders are 

being done on an emergency basis and for health and safety. One split shift is Monday, Tuesday 

and Wednesday and Thursday and Friday. And the shift that only worked Thursday and Friday, 

now rotates to Monday, Tuesday and Wednesday. We have not had any catastrophes at this 

point. 

[Commissioner Andrews] Can I ask a question? 

Sure. 

Why are you working a split shift? 



Since the coronavirus pandemic, we did not want staff working on top of each other. It was done 

for safety and so we don’t have so many people working at one time. 

[Commissioner Andrews] So. people are working 16 hours and getting full time pay? 

The guys that are working the two days are also on call. 

[Commissioner Andrews] Are they getting overtime? 

No, they are not getting overtime, unless they get callbacks. 

[Commissioner Garcia] James did you send us an email about this? 

[James Slaughter] Yes, I did. We are trying to follow the social distancing. 

[Commissioner Andrews] I am going to leave it alone, because I don’t want to sound bitter. 

[Commissioner Garcia] How are things going with the trash compactor? 

Trash is being handled on a daily basis. 

[Chairperson Cook] Are there any more questions for Asset Management? 

[Commissioner Andrews] this is prior to your arrival, but have we taken care of the long-term 

turnarounds? 

As far as the long-term turnarounds, yes, I have guys assigned and the ones that are major, we 

went out and got quotes for those. 

[Commissioner Andrews] Did you take them through Procurement? 

Not yet.  



[Commissioner Andrews] Don’t give yourself a headache bro? 

No problem, I understand. 

[Chairperson Cook] Are there any more questions for Asset Management? 

If not, we are moving to Legal. 

Legal – Tracy Norris, Director of Legal  

For Legal right now we have 53 people on Court Ordered Stipulations. As everyone is aware, the 

Courts are closed. No new evictions can be processed until July.23rd. However, if we started the 

eviction prior to the State being closed, we can proceed.  So, we did file 40 summons and 

complaints, so we can proceed on those, when the Courts reopen. We can move on lease 

violations but not on non-payment cases. 

[Commissioner Garcia] Are we serving Notices to Quit? 

We can’t do any of that, until the Courts open. 

[Commissioner Nelson] Do we have an issue on the Housing Authority’s property, I believe 

there was a raid at Yaremich Drive? It was a legal issue, not non-payment of rent. 

Yes, we can move on that absolutely. Anything that has to do with non-payment of rent, we can’t 

move on, until the Courts are open. Ralph sent that to us. 

[Chairperson Cook] Are there any more questions for legal/ 

[Chairperson Cook] Okay, we are moving on to Security. 

Security - Ralph Villegas 



I have been monitoring Harborview, they seem to have a lot of hotspots. We had one resident 

pass away related to COVID-19. And I heard another party passed away down south also related 

to COVID-19. So, there are at least two residents that I am aware of that passed away. We were 

lucky that the City gave us some masks that we gave away to the residents. I believe the gave us 

300 masks or so? 

[Tony Manley] They gave us 1,000 masks. 

They may have sent out masks to other sites, but I know Harborview received 300. We are 

having issues because residents don’ t want to wear their masks. We are having problems with 3 

– 5 people packing in one elevator.  Maintenance has been cleaning the elevators daily. It’s very 

hard to get police reports right now because the Record Room is closed at the Police Department. 

As soon as I am able to pick them up, I will distribute them. 

[Erin McGuire] Is the laundry room open 24/7 now? And residents have to have keys to get in. 

[Tony Manley] No, its only open for mail right now. Yes, they do, and its locked up at 5:00 p.m. 

[Commissioner Nelson] I have a question for Ralph. Did the cameras kick on for the lady that 

was shot in the face at Trumbull Gardens? 

No. The street cameras pick up a lot of stuff that happens toward the curb, but not a lot that 

happens in the driveways. 

[Commissioner Andrews] Is that why the kids are playing in the driveways because someone 

told them that. They know the limitations of the camera. 



We have a couple of cameras that turn in Zoom and I know that the PD looks at them but there is 

a lot of blind spots in Trumbull. 

[Chairperson Cook] Are there any more questions for Security? 

[Chairperson Cook] Procurement 

Procurement: 

Caroline Sanchez, Director of Procurement 

Good Evening Everyone! 

So basically, in procurement, we are focusing on small procurements. Whatever the staff needs are for 
protection; cleaning of units and maintenance materials etc. We are just waiting for all of this to blow 
over, so that we can get into bigger procurements over 100,000.  As you guys know, we need to solicit for 
thirty days and we need to do conferences and evaluations on proposals.  And with everyone on different 
schedules, its kind of hard to get proposals done. 

I have pending proposals that came in before the coronavirus that we need to get together a team, so that 
we can evaluate the proposals. 

[Commissioner Andrews] Can I make a recommendation, do it by Zoom. Get all your documents together 
and do it by Zoom. We do everything by Microsoft Team at my place of work.  Do it by Zoom and get 
things moving forward. 

Okay.  I will look into it. That’s pretty much it for now, until we get things back on track. 

[Chairperson Cook] Any more questions for Procurement?  

[Chairperson Cook] Modernization, Planning and Development 

Dave Ghio – Director Planning and Development 

The 2019 Capital Fund Resolution is on the Agenda for you to vote on tonight. The first seven UFAS 
units have been issued Certificate of Occupancy. Greene homes we have had discussions with the SAC 
this month which resulted in targeting anticipated costs for the confirmation of financial obsolescence. 
Marina Village the admin bldg. in under abatement. Demo of the final 4 buildings in Phase 11 have been 
completed. Harborview RAD applications have been accepted and approved for further consideration. PT 
Barnum thermal het loop to service APTB via subterranean hydro loop to generate heat to our resident.  
PTB own hydrogen fuel cell for the electric and hot water is under consideration. 

Hanover Street is in design for bid documents for 3 – 5 family residential structures. The city attorney has 
finally agreed to a resolution that should allow us to get building permits for the three properties. 



We are behind schedule with demolishing the remainder of Marina Village. 

Housing Choice Voucher:  

Dana Colon, HCV Manager 

So, we have been working from home and coming in Tuesday, Thursday and Fridays. On Thursday we  

are coming in for a full day and wearing masks. We come in at 8:20 and work until 12 – 1:00, so stay  

even later.  For April they completed 157 Recerts and 57 Rent interims. Currently, Chris our Inspector is  

still out on FMLA since the end of February. We have not seen him for the month of March. Pat Kelson is  

doing our inspections and only completing our initial inspections. The turnaround time is about 4 – 5 days  

after we send it. We have purged the 2003 waiting list and we will be receiving responses from those  

participants that still want to remain on our waiting list.  The staff has complained that when they work  

from home, sometimes it’s slow logging in and that’s because everyone is logging in at the same time. 

Action Items: 

1. RESOLUTION APPROVING THE HOUSING AUTHORITY OF THE CITY OF 
BRIDGEPORT’S 2019 ANNUAL CAPITAL FUND PROGRAM PLAN AND 
AUTHORIZING THE ACCEPTANCE OF $6,399,467.00 OF CAPITAL FUNDS 
FROM THE UNITED STATES DEPARTMENT OF HOUSING AND URBAN 
DEVELOPMENT 
 
Motion:  Cowlis  Seconded: Nelson 
 
Motion Passed:  5 - 0 
 

2. RESOLUTION AUTHORIZING THE HOUSING AUTHORITY OF THE CITY OF 
BRIDGEPORT TO SUBROGATE ITS $720,000.00 LOAN TO MAPLEWOOD COURT 
LIMITED PARTNERSHIP IN EXCHANGE FOR A PAYMENT OF $80,000.00 

Motion:  Cowlis  Seconded: Garcia 
 
Motion Passed:  5 - 0 
 

3. RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT IN THE NOT-TO-
EXCEED AMOUNT OF $132,000.00 FOR A PERIOD OF SIX MONTHS, WITH 
CONSTRUCTION MANAGEMENT SYSTEMS OF AMERICA FOR 408 POPLAR 
STREET ROOF REPLACEMENT 



Motion:  Garcia   Seconded: Andrews 

Motion passed: 3 – 1- 1  

Andrews  Aye 

Nelson  Aye 

Luna   Aye 

Cook   Nay 

Garcia   Not Voting 

4. RESOLUTION AUTHORIZING THE HOUSING AUTHORITY OF THE CITY OF 
BRIDGEPORT TO SECURE A GRANT FROM THE CITY OF BRIDGEPORT IN THE 
AMOUNT OF $821,000.00 FOR THE DEMOLITION AND ABATEMENT OF PHASE 3 
OF MARINA VILLAGE 

Motion:  Cowlis   Seconded: Garcia 

Motion passed: 5 - 0 

5. RESOLUTION AUTHORIZING THE HOUSING AUTHORITY OF THE CITY OF 
BRIDGEPORT TO FUND A SPONSOR LOAN PURSUANT TO A NEGOTIATED 
AGREEMENT FOR THE REDEVELOPMENT OF MARINA VILLAGE 

Motion:  Cowlis   Seconded: Nelson 

Motion passed: 5 - 0 

6. RESOLUTION AUTHORIZING THE HOUSING AUTHORITY OF THE CITY OF 
BRIDGEPORT TO ENTER INTO A GROUND LEASE AND OTHER DOCUMENTS 
NECESSARY FOR THE REDEVELOPMENT OF MARINA VILLAGE (PHASE 1 
WINDWARD APARTMENTS 

Motion:  Garcia   Seconded: Cowlis 

Motion passed: 5 - 0 

 
 
Adjourned: 7:30 p.m. 
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